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[bookmark: _Toc146105284]Executive Summary 

[bookmark: _Int_XCLYNQJZ]The Fife Health and Social Care Partnership’s Participation and Engagement Team supported the Digital Strategy Working group from April 2023 to September 2023 to plan, develop and deliver an engagement activity to support the development of the first ever Digital Strategy for the Fife Health and Social Care Partnership (Fife HSCP). 
Most of the public engagement activity has taken place face to face, however members of the public also had the opportunity to respond to questions asked online, with the QR code and a link to the questions being shared with as many people as possible. 
Public engagement has taken place at all seven Fife Localities (Appendix 1). Stakeholders were able to give their views in GP surgeries, supermarkets, in both adult and young carer groups, at coffee mornings and a City Conference. As a result, we have gathered the views of 188 people. Most of the engagement took place over the summer school holidays, which proved to be a barrier in reaching some of the existing groups. 
Due to the time constrains it was decided to carry out the staff consultation online via MS Forms, which received 368 responses. 
[bookmark: _Int_osSOqVaW][bookmark: _Int_cPkB2eAp]Throughout this consultation it was evident that people are keen to support digital, however they would require appropriate training and support to use modern and innovative technology. Although there is evident support in general towards “the digital world”, most of the people we have spoken to highlight the importance of “human contact”.  Those who engaged in the consultation spoke about the importance of having a choice, for example GP appointments could be offered face to face, online or over the phone; where service users are able to make a choice of the way they interact with their GP and wider health and social care services. Having more resources available online would be supported by both the public and staff working within Fife. 

“I think digital support needs to be balanced with face-to-face interactions. Connection is what keeps us well.”
“As a minimum please can we have self-booking for appointments.”
“Knowledge is power, to ensure services are delivered in a more streamlined and faster efficient manner technologies can be used to ensure this.”





Fife Health and Social Care Partnership would like to thank everyone who has responded to this consultation for their time, and for sharing their views on the draft of the Commissioning strategy 2023 – 2026.
[bookmark: _Toc146105285]Introduction 

[bookmark: _Hlk145885861]Fife Health and Social Care Partnership is on a journey to develop its first Digital Strategy 2023-2026. The working group decided the development of the strategy would be best supported if engagement took place with staff working for the Partnership, as well as our service users and public. 
The objective of the consultation was to not only “go back to basics” and find out what word “digital” meant for people but also gather what is important, what currently works and what does not. 
Although Fife Council and NHS Fife have digital strategies in place, Fife Health and Social Care Partnership did not. Having our own digital strategy is an important step for the Partnership, as we believe it will help us transform and enhance the services we deliver.  
This report is a summary of the feedback that has been received from both public and staff consultations. A substantial amount of feedback has been gathered during the process, all comments received during the consultation period have been themed into the strategic priorities of the partnership: local, wellbeing, integration, outcomes and sustainable. 
Prior to starting this engagement activity, the team was aware of possible “consultation fatigue” and that people are “getting fed up” with completing numerous online forms.  The decision was made to engage with public face to face to help further our understanding of what is important from their perspective.  Members of the public were very keen to speak to us and to share their views, while a few people commented on the importance of taking public views into consideration when writing a brand-new strategy. 
The feedback from both public and staff will influence the design of the Draft of the Digital Strategy 2023 – 2026. 



[bookmark: _Toc146105286]The Engagement Timeline 

Public Engagement has taken place over 3 months, from June to August 2023, both face to face and online. 
Staff consultation has taken place online via MS Forms and was open for 4.5 weeks. 
The Engagement Timeline below includes the engagement that has taken place so far, as well as planned engagement around the draft of the Digital Strategy 2023-26, once its approved for the public consultation. 

[image: ]Pic 1 


[bookmark: _Toc146105287]Stakeholder Engagement 
[bookmark: _Toc146105288]Designing the engagement 

[bookmark: _Int_1bMaTSMo]A short time working group was created to design the questions for the public consultation. Final version of the questions was approved during the working group meeting on 14 June 2023. 
The same questions were used for the staff consultation with added questions around team digital priorities.  

[bookmark: _Toc146105289]Engagement methods 
[bookmark: _Toc146105290]Public engagement  

Public engagement has been completed throughout Fife through a variety of methods. 
These include: 
· Facebook Engagement – 5 days of targeted questions on the HSPC Facebook page. 
· Visiting GP surgeries speaking to patients 
· Attending public events including coffee mornings, City of Dunfermline launch, Kirkcaldy Open Day  
· Attending organised groups including The Stand, Fife Carers, Fife Young Carers, Change Mental Health
· Attending Care Homes 
· Stalls at supermarkets 
· Survey posted on Fife Carers Facebook page with specific questions for carers. 

Opportunities for a 1 to 1 meeting was offered should anyone wish to either expand on their thoughts, had a genuine interest in the subject or some experience that they wished to share with the team. 
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[bookmark: _Toc146105291]Who did we engage with? 

Public engagement took place across all 7 Fife localities. Most engagement was in the form of face-to-face discussions. We have spoken to staff and residents in care homes; service users at various GP surgeries; members of groups we visited including carers groups, lunch clubs and a city conference; and members of the public at a stand in a local supermarket. We also engaged with several Fife residents on a one-to-one basis to hear their stories about what digital experiences they have had with Fife HSCP. The map below highlights the geographical scope of this engagement exercise. 
Who did we engage with (public)?
[image: ]      Pic 2 (also in Appendix 1)         

[bookmark: _Toc146105292]Staff consultation 

Staff consultation was on hold due to an ongoing digital maturity assessment, however later it was agreed that the staff consultation should take place. Due to time constraints, it was been decided to use the online platform MS Forms to seek staff feedback.  The consultation was open for just over 4 weeks, and was shared widely, receiving 368 responses in total. 
The Staff consultation received 368 responses with over 2500 comments, 12 Heads of Service replied to the consultation. 
[image: A graph with blue and black text
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Pic 3 Digital Strategy, Staff consultation. Q. Which of the following best describes you?


[bookmark: _Toc146105293]Engagement feedback 
[bookmark: _Toc146105294]Public Engagement 

A significant amount of feedback was gathered during the public consultation.  It has been broken down into five themes to mirror the Strategic Priorities within Fife HSPC’s Strategic Plan for 2022-25.  These are:
· Local 
· Integration
· Outcomes 
· Wellbeing 
· Sustainable.

[bookmark: _Toc146105295][bookmark: _Hlk143767345]Local 
“A fife where we will enable people and communities to thrive.”

Eight Care Homes were visited during the public consultation to influence the development of Digital Strategy 2023-26.  It was very apparent that most residents and staff at our care homes feel digitally disconnected from the world, which is contributing to a sense of social isolation and loneliness. 87.5% of care homes didn’t have a Wi-Fi connection, in the remainder, access to the internet was very poor.
Sandra has shared her story (Appendix 2), showcasing how her life has changed when she moved to a care home. She now receives excellent care to support her physical wellbeing, however her mental wellbeing is being affected due to lack of Wi-Fi facilities at the care home she lives in. Unfortunately, Sandra isn’t alone and there are many similar stories where residents aren’t able to stay in touch with their family and friends as easily and/or as often as they wish to. Another resident of the care home was awaiting discharge as we were speaking to him and his main reason for wanting to go home was access to a computer and a Wi-Fi; he said that his stay at care home would have been a lot more pleasant should he have had access to technology. 
Some care homes currently have iPads that residents can use to speak to their families on “FaceTime”.  However, because this resource is kept in a staff room and use has to be supported by a staff member, family members are required to make an appointment to speak to their family member who resides at the care home which causes time delays in communication and reduces residents’ independence. 
Not Being able to download books on Kindle was another issue highlighted by the residents. 
The Jean Mackie Centre have smart TVs in residents’ rooms; however, the ‘smart’ function is not available for use due to the lack of Wi-Fi. One care home resident said that “In 20 years there will be more people used to digital technology as people are growing up with it now so the homes will need to have it”, staff member replied: “Having more technology would improve life in the care home for residents.” 




[bookmark: _Toc146105296]Integration
“A fife where we will strengthen collaboration and encourage continuous improvement.”

A significant number of members of the public have talked about streamlined processes and “easier” access to doctors and other appointments, saying that it should be a similar system to booking a table at a restaurant. “It would be great to go on app and see what appointments are available and book.” The app could have options of online, face to face, or telephone appointment, with a space to say why you require an appointment. 
Another system was mentioned where patients can send a photo to a doctor surgery and if the issue can be dealt with online or over the phone, noting this would save a lot of time for both – staff, working within service and public. 
The majority of people were complementary about the online services and online doctors’ appointments they were able to access during Covid-19 Pandemic, stating that in some doctor surgeries this has now stopped. Although not suggesting that the services should move online, the majority were highlighting the choice that service users could have while accessing services. 
“Would be great to have online GP appointments where appropriate, not always need to see a doctor face to face; especially if it’s just to discuss change of medication etc.” – care home staff member.
“Booking system for the GPs and doctors would really enhance the service. A service where I can see the calendar and can book myself to an available spot. An app would be a great solution; it can be very easy and straightforward.” Male, Age 19
A significant number of members of the public also highlighted experience of repeating their ‘story’ many times, suggesting that better communication systems should be available within the Health and Social Care Sector to resolve this issue.

[bookmark: _Toc146105297]Outcomes
“A Fife where we will promote dignity, equality, and independence.”

During care home visits, staff were involved in discussions and in agreement with residents, that access to Wi-Fi and modern technology could lead to them having a more ‘normal life’, similar to what they have experienced when living in their own community.  It would allow more opportunities and resources to open up to residents which might lead to a better quality of life, boost their independence and sense of freedom and connection.  These could include: 
· Access to digital content including visual and audio on an individual and group basis – encouraging socialising during possible movie nights and music evenings;
· Virtual connections to friends and family in addition to face-to-face visits;
· Virtual connections to other groups in the community including Care Homes;
· Virtual connection to online activities and events such as Exercise classes;
· Artificial intelligence such as ‘Alexa’ service being available in rooms for residents.  Giving access to knowing the time and setting reminders; and taking advantage of features such as streaming the radio or listening to audiobooks.
Both staff and residents at the care homes highlighted the lack of training and support. Some residents do have their own technology however are losing the knowledge via lack of use and said it would be beneficial to have refresher sessions around how to set up and use technology they already have. 
While speaking to a group of carers it has been highlighted that it would be beneficial to have access to funding information, where carers can apply for funding to be used towards buying technology that would improve their caring responsibilities. 
Indoor CCTV systems were mentioned as an alternative to a paid carer, allowing unpaid carers to have some free time from their caring responsibilities.  This was an example given by one carer, who shared that she is using the ‘Blink system’ through-out her house, allowing her to go out but still keep an eye on her husband.
“I currently use my mobile phone to keep in touch with the person I care for and family, order medication and do my online shopping.” Unpaid Carer

[bookmark: _Toc146105298]Wellbeing
“A fife where we will support early intervention and prevention.”

While discussing early prevention and intervention with members of the public and service users; the majority have commented on a lack of trusted information being available on the internet; or perhaps an awareness of determining which information is correct and reliable, and which is not. We asked the public: thinking of Prevention and Early Intervention; how can technology improve your experience?
“Access to information and services without having to leave home.” Service user
“Finding out symptoms or red flags that encourage us to seek advice.” Service user 
The use of appropriate equipment and the necessary training was also mentioned as something that would allow people to stay in their own homes longer. 
There was a suggestion from a staff member working in care home, that availability of Wi-Fi would support an overall wellbeing of those living in care home and their family: 
“Personally, I feel that families would spend more time within the home with loved ones if technology was improved. For example, putting on a film in the cinema room, the kids would want to watch it and spend more time, instead of the families ‘dropping’ in.” 
Care home staff member
A group of carers suggested that joint training where carers and patients learned together would improve relationships and would make a challenging a lot easier. They said: this would allow us to learn together, and would not only help the relationship, but would also allow us to remind each other of what we had learned. 


[bookmark: _Toc146105299]Sustainable 
A Fife where we will ensure services are inclusive and viable.

In terms of sustainability members of the public have raised concerns around the longevity of the applications, websites, and other digital solutions. Although public is keen to go digital, they suggested that there needs to be more support and advice available regarding use of the suggested digital solutions. One public member said: “I am happy to download an app where I can look up an info or book appointments, but I need to know it will not be out of date tomorrow and that I will not need to download updates everyday”.

[bookmark: _Toc146105300]We asked, you said, we did 

Having read through the public engagement feedback within the report, it is clear that there are priority themes which we (the Fife HSC Partnership) must include in our recommended delivery plan within the Digital Strategy.

These themes are:
· Wi-Fi in care homes
· enhancing digital inclusion;
· improving mental health and welfare of residents.
· bookable appointments online
· improving access to services.                                                        
· increased use of monitoring and sensor technology
· enabling people to live independently at home for longer;
· enabling prevention and early intervention of health conditions, falls and hospital admissions.
· easily accessible access to information online
· supporting people to self-help thus reducing referrals.













[bookmark: _Toc146105301]Staff Engagement 

Staff engagement has been broken down under the same themes to allow a clear analysis to be made, and overall themes to be identified.  368 staff replied to the consultation with over 2500 comments made. 

[bookmark: _Toc146105302]Local 
“A fife where we will enable people and communities to thrive.” 

Staff were first asked to describe what the word digital meant to them (pic 4). 69% said that it meant being connected and using technology. One summarised it as “Connecting and information sharing with others via an online or commuter-based platform”, and another stated “[digital] allows for better collaboration with colleagues and brings people together”.
A lot of positive comments were made towards digital connection and the benefits the introduction of MS Teams has brought; with teams now able to interact with wider teams, helping to avoid social isolation.  In contrast, however, some have highlighted the importance of face-to-face interactions.  
[image: A pie chart with text on it

Description automatically generated]
Pic 4 Digital Strategy, Staff consultation. Q. In this modern world, what does DIGITAL mean to you?



[bookmark: _Toc146105303]Integration
“A fife where we will strengthen collaboration and encourage continuous improvement.”

We asked staff what digital solution could improve their work? An overwhelming majority of 41% of staff said that they need to have increased access and removed barriers.  A lot of comments were made in relation to the potential merge of Fife NHS and Fife Council systems.

[image: A pie chart with different colored sections
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Pic 5 Digital Strategy, Staff consultation. Q. What digital solutions could improve the way you work?

“NHS and Council staff having either access to both intranets, or developing a HSCP Intranet for staff. Integrated IT systems to minimise the amount of time a patient has to tell "their story".
“I work in Fife Health and Social Care Service on the local authority side. I am continually frustrated that the information systems between health and social care are not accessible to all. My colleagues in health do get access to the Social Work system but staff working in Social Care do not get access to any health patient information systems which is not equitable between services. From Social Work we have to write to the GP which bears a cost as we are charged for this information!”
“The fact that none of the electronic patient data / activity clinical notes etc systems speak to each other and this then leads to double reporting / time consuming workload.”

Over a quarter (25.7%) of responses were in relation to improvement of communication process, covering both internal communication with staff (16.7%) and external communication with service users (9%). In terms of internal communications, comments were similar to the above with staff stating that systems are not joined and sometimes staff struggle to get in touch with each other if they are either an NHS or Council employee. There were several comments saying that although MORSE is a great tool, it requires an update and “a bit of tweaking”. The new Patient Hub has been highlighted as a good example of a communication tool being used with Service Users. A text messaging service was suggested as a potential service for communication with the public and video resources with accessibility for children and young people has been highlighted as having the potential to improve service and avoid repeat of information, as well reducing the need for face-to-face appointments. 

We then asked staff how digital solutions can support current processes (pic 6). Most people highlighted the importance of information sharing between the services and the need to improve our services. In a lot of cases, staff were talking about integration and integration of services, as per the previous question, one of the standout suggestions was for Fife Councils and NHS Fife computer systems be compatible, with several staff noting the frustration to this not being the case. 
In terms of sharing information this included: 
· Linking the Fife Council and NHS systems.
· Combining health care and social care notes (one database).
· Having access to all applications and having selected ones identified across the service.
· Better links between primary and secondary care service. 
· One universal system to make the patients journey much easier.
[image: ]
[bookmark: _Hlk145878887]Pic 6 Digital Strategy, Staff consultation. Q. How can digital solutions support current process?

[bookmark: _Toc146105304]Outcomes
“A Fife where we will promote dignity, equality, and independence.”

Almost half of the respondents (41.2%) highlighted that training is very important in supporting the digital awareness of staff. Many people highlighted that there needs to be more allocated time for staff to be able to do the necessary training, as there isn’t the time necessary within their working day to complete training and understand what systems are available and how to use them. Along with the training, almost 16% of staff said that they need more support and reassurance in using technology and digital solutions. 
[image: A pie chart with text on it
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Pic 7 Digital Strategy, Staff consultation. Q. How can we support your digital awareness?

“Give time in the working day to be trained/refresher.  Have a person on hand to ask a question or be shown how to...”
“Provide training near to the time of a new system going live - often given months in advance and then forgotten what to do when it starts. Provide backup support when new systems introduced.”

A member of staff who currently work at our care homes, highlighted paper still being the main resource they use for taking notes, issuing medications, write observations and take food orders. The majority said that handheld devices would allow them to be more efficient in their work. 
“Wish there was Wi-Fi at the care home and handheld devices so we can record mars charts online, saving time and avoiding loss of data and mistakes. Currently everything must be done on paper and then transferred onto the system in the office. Similar with care plans, currently all done on paper and then require going into the office and type up, so double work. Admin takes a lot of staff time, taking away time we can spend with residents.”
The potential of new systems improving efficiency was highlighted in particular, by one care home staff member, who was very enthusiastic about the new system that had just been introduced at their care home saying: 
“Recently, the kitchen food auditing system moved to a digital platform. Many staff hours have been saved due to not having to manually check each item and submitting paper recording request forms. The click of a button has also allowed the kitchen staff to spend more to speaking and engaging with residents.” Staff member, Lindsay House



[bookmark: _Toc146105305]Wellbeing
“A fife where we will support early intervention and prevention.”

When talking about wellbeing – staff mainly highlighted the need to have a balance and the time necessary to take a break from the screen. Here are some quotes from the staff survey: 
· “We need digital solutions that allow inclusivity so if you have a disability, you can still engage and participate eg electric wheelchair, voice activated technology, switches for cause and effect.”
· “Remembering how each system works, particularly ones I don't use regularly. Also spending too much time on a screen or having emails/messages constantly coming in can be really overwhelming. I need time away from technology to function well at work.”
· “It is difficult to release clinical time from staff to facilitate learning and implementing digital and new technology due to competing demands on staff, eg. waiting lists.”
· “The reliance on them (digital solutions) has made working smarter but at the cost of staff mental health.  There needs to be limits on time spent on teams on emails and an understanding that staff are not constantly sitting at their desks to be contacted via teams/emails.”
· Many of our staff and patients lack confidence in the use of digital technologies and services. This can lead to ineffective or non-optimal use and in some instances complete avoidance. With appropriate training we could support more patients to support themselves. 

[bookmark: _Toc146105306]Sustainable 
“A Fife where we will ensure services are inclusive and viable.”
A third of the staff who took part in the consultation have highlighted specific systems that currently work well, allowing staff to be efficient in their work. The following have been mentioned: 
· MORSE
· Microsoft: Outlook, Calendar, Teams, Planner, Notes, Forms 
· Near Me 
“Our service has recently moved to MORSE system for electronic notes, we are an MDT service, and this system is a valuable way to ensure the most up to date communication across the whole team to ensure continuity in patient care.  We also use several digital rehabilitation resources that support neuro rehabilitation of in-patients and out-patients to increase independence and reduce long-term disability.  Near Me has allowed the opportunity for patients to have a choice of where they receive their rehabilitation - this is particularly beneficial to those in rural locations or those that cannot travel due to their health condition.  It also reduces need for staff travel and makes review appointments more time efficient.”
Remote working and flexibility have been highlighted as a positive by almost 20% of staff. 
[image: A pie chart with numbers and text
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Pic 8 Digital Strategy, Staff consultation. Q. Thinking about all things DIGITAL and the way you work, what currently works well for you?
There was a significant number of comments throughout the consultation that communication has hugely improved with the digitalised way of working; this includes communication within teams and with the service users. Almost 7% of staff think that new way of working and access to digital solutions have improved Service User experience, as people now have more choice on how they receive the service. 
An option to store valuable documents online was also mentioned by a significant number of staff and highlighted as important. 
“Having files saved online rather than paper files - easier to access when not based within the office.”			
Staff were also asked: In terms of DIGITAL, what is important to you while you work? 
[image: A pie chart with text on it
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Pic 9 Digital Strategy, Staff consultation. Q. In terms of DIGITAL, what is important to you while you work?
Almost 19% of staff replied that efficiency is the most important thing for them, followed by access (14.4%), fit for purpose (13.7%) and secure and reliable (12.5%) systems and digital solutions. One of the participants said: “For the applications to be easy and quick to use without having to duplicate information over a number of forms” with another adding: “Simple, quick solutions that add value and give me more time back in my working day”. 

“Very important to me is to have all I need at my fingertips, not having to log into 3 different systems to get my work done.”

[bookmark: _Toc146105307]

Heads of Service Feedback 

During the staff consultation, Heads of Service were asked to identify themselves and share what their priorities are, in terms of DIGITAL. As a result, seventeen Heads of Service replied.  It felt important to the group to highlight this as a separate summary as below.
More than half of the Heads of Service mentioned an online booking system to streamline the appointment booking management; and the potential to enhance online support for patients, in the form of videos focusing on what to expect prior to appointment/operation and how to support your recovery afterwards.  Child friendly versions of videos were highlighted as important. 
About one third of the comments suggested that Fife HSCP need to have an enhanced use of data to support and streamline current work and reduce duplication, to allow staff to be more efficient and concentrate on other work.  Specific software packages such as Edison and Power Bi were suggested. 
Joined up systems and training for staff and patients was also mentioned as a priority for some departments. 
Other suggestions include: 
· Remote accessibility.
· Funded support for creating digital leaflets.
· Efficient electronic patient recording.
· Online project management systems.
· Research around what our patients’ digital needs are.
· Text messaging service. 




[bookmark: _Toc146105308]We asked, you said we did 

Having read through the staff engagement feedback within the report, it is clear that there are priority themes which we (the Fife HSC Partnership) must include in our recommended delivery plan within the Digital Strategy.

These themes are:
· Increased access to systems across NHS Fife and Fife Council
· enabling staff to provide better services with "full-picture" information;
· reduced time for staff seeking information from various systems and sources.
· Systems integration
· avoiding duplication of effort;
· enhancing ease of access to service user/patient information;
· enabling faster decision making and action to benefit service users / patients.
· Enhanced use of Data (utilising Dashboard tools)
· enabling access to accurate, live, dynamic information;
· enhancing faster decision making and action to benefit service users / patients.












[bookmark: _Toc146105309]Final consultation comments

The final question of the consultation with both staff and public was: 
Its 2040... What does Health and Social Care Sector look like with access to modern technology?
When speaking to members of the public, it was evident that many are hopeful that the H&SC services become better and more streamlined by 2040. There were concerns raised that technology might take over the human contact. Most agreed that the digital world enables staff to be more efficient, however hoped that staff would still be there for that human interaction. The staff survey mirrored the public response as can be seen in the table below. 
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Description automatically generated]
Pic 10 Digital Strategy, Staff consultation. Its 2040... 
What does Health and Social Care Sector look like with access to modern technology?

The majority of staff said they hope that in 2040, the Health and Social Care sector will have better systems and improved processes. Here are some further comments: 
“The workforce is mobile and flexible in the way they work. Customers are able to access help and support easily and can identify solutions to help themselves rather than wait on long waiting lists for assessments or for queries to be resolved.”
“Ability to provide quick and sufficient care to those when it’s needed through use of technology to enable better quality care and higher levels of independence. Technology will allow reduction in need for care packages and therefore will allow more independence for people in the community. Technology will be available to all and there will not be a poverty gap for technology care.”
“It will probably be a lot less face to face and using technology which can be a positive but also be a negative and it’s about getting the balance right. Humans are interactive beings and many people including me like to be face to face with people. I think technology has its place to make things more efficient, greener, and cost effective but we need to keep many of the human elements too - suppose it’s about giving people choice.”



[bookmark: _Toc146105310]Conclusion 

The majority of respondents were supportive of technology and the digital world as a whole.  However, it is important to note a small proportion were less keen, especially the older population. Many of those who were apprehensive said that they do not trust the digital world and do not know how to use it, so perhaps with the appropriate training and support this can be addressed. 
There were also concerns around the cost and forever improving devices and applications that require updates. Some participants shared that although they would be keen to have some technology to support their health and wellbeing; they were not sure what to purchase. 
Both staff and public agree that there needs to be a system where services talk to each other and have access to the same information, to avoid the repeat of the service user story, which at times can be a painful experience. 
Digital awareness and training were also highlighted by both staff and public as something that should be going in line with any introduction of new technology or new digital approaches to services.
Overall, there was a support from both staff and public for the development of the first Digital Strategy for the Fife HSCP.
Finally, to mention something that was highlighted by one of the services, that the digital world is not for everyone. People who live with several mental health problems like schizophrenia, delusional thoughts and paranoia can be adversely affected using technology and it can further aggravate issues with their mental health. So, with any new implementation, this has to be taken into consideration; and perhaps would require a softer approach to change. 

And to finish off this report, the final thought from one staff member:
“No other comments, other than it is great news that HSCP [Fife Health and Social Care Partnership] is developing a digital strategy :)”








Further information about the strategic planning process in Fife, including opportunities to get involved in consultation or other engagement events, is available on our website: www.fifehealthandsocialcare.org.
	
[bookmark: _Toc146105311]Appendices 
[bookmark: _Toc146105312]Appendix 1 Engagement Map  
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[bookmark: _Toc146105313]Appendix 2 Stories 
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SANDRA

While living in her own home, Sandra
had access to a tablet, a phone and a
pc with Wi-Fi throughout her house.
Sandra enjoyed playing games on her

Due to various health difficulties, at the age
of 67, Sandra had to move to a care home.
She is really enjoying her life there and
says that the staff are very caring, and that

devices ‘to stimulate her brain’ and she is well looked after. Before her move to
speaking with her many friends all \ the care home, Sandra purchased a brand-
around the world. Sandra said she new tablet and phone but isn't able to use
enjoyed having access to the digital them. The care home does not have Wi-Fi
devices and the simplicity of being able z leaving her lost and unable to do what she
to talk to her friends no matter where did in her own home. She misses chatting
they were. Sandra’s TV was also ‘\ with her friends, playing games and
connected to the internet and she watching Netflix.
enjoyed watching various movies on ‘

Netflix.
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PETER

75 YEAR OLD

Peter stayed himself for a number of years
in his own home, which often led to
associates stopping round unannounced
for a social alcoholic drink. This turned
into 'binge’ sessions for Peter, and he was
becoming concerned for his physical and
mental health. The prospect of having
company is what continued this type of
socialisation for a number of years...

- Peter permanently
lives in a care home

Before his 75th birthday Peter moved into a
care home.

Thanks to his confidence with technology,
Peter was able to re-connect with family
and friends around the world via Skype,
from the comfort of his care home. Peter

voiced that this technology has allowed him
to feel less isolated and more connected,
which has also assisted with a healthy mind
and body.
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Tim has recently lost his wife to cancer and now lives on his own, in his own home. He has regular contact
with his children and grandchildren and describes himself as very able, but is conscious he is getting older.
Tim worked for BT for 40 years and is keen on using digital technology. Recently he has begun putting things
in place to keep him safe and living in his own home for as long as he can.

Tim has installed Alexa devices throughout his house, they are strategically placed and allow him to ask Alexa
to call one of his children to inform them that he needs help should he have an accident or fall. He always
carries his mobile phone in his pocket for the same reason. He said he would definitely recommend fall
detectors and in house monitoring systems to his friends to allow them live at home for longer. He was also
very complementary of the electronic books like Kindle, as they allowed his wife to stay busy when she wasn’t
well and wasn't able to do much.
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S U M M E R* y _ Summer lives at home
\ with her mum and

15 YEAR OLD younger siblings. She is a
young carer.

Summer is 15 year old girl who lives at home with her mum and younger siblings. Summer is a young carer for her
mum, who has severe mental health difficulties.
Summer loves the digital world, however feels very restricted in accessing it as everything costs a lot of money.
Summer uses digital devices to remind her to do house chores and to give her mum medication but dreams of
having some sort of robot to help her to do the house work. Summer would love to have a Smart TV so the whole

family can have movie nights, play games together and even order shopping on a bigger screen that everyone can
see.

Summer has an iPhone and an iPad but both are older models, meaning she is limited in what applications she can
use as they only work with the latest software, which is incompatible with her devices. Some apps she cannot even
use at all. Summer hopes if any new systems or technologies are being implemented, compatibility and cost is
taken into consideration so they help everyone (or so everyone can use them)

*Summer is an imaginary person. Her siory has been written from feedback of a group of young carers.




